
	
	           2



	The Knowledge Exchange


	What?
	A knowledge-sharing and networking activity that lets people in a circle present a professional challenge and a resource to each other, on the basis of which everyone pairs up in a series of seven-minute exchanges.

	Duration
	90 minutes.

	Purpose
	To help a group of 25-45 people discover how they may use each other’s resources and knowledge. 

	When?
	At a meeting, conference or networking event. 

	Rationale
	This activity helps participants make connections and see opportunities in each other, quickly and efficiently. Everyone is allowed to cut right through to the essence of professional networking: “How can you and I be useful to each other?”
At large meetings and conferences, there are so many people with interesting resources we don’t know. In this process, designed at Learning Lab Denmark of Aarhus University, everyone gets a platform to introduce themselves to the whole group and state very briefly what they need from someone else in the circle and what they have to offer to someone else. After this, people get at chance to hook up with the few people in the room that they would most like to talk to. 

	How?
	(These instructions are directed to the facilitator who runs the process.)
1. Place chairs in a circle, five inches between chairs. Facilitator sits in the circle, too. Remove excess chairs (holes suck out energy from a circle). 
2. Write on a concealed flipchart: “One thing I need. One thing I will share” for later display. Have two tall glasses for tapping ready by your seat, to call everyone’s attention. Pens and note paper for those who didn’t bring it.
3. Participants wear name tags. A sign with their name is placed on the floor in front of them, legible from across the circle.
4. Decide how long each participant may talk in the circle. 40 participants = 45 seconds each. 30 participants = 60 seconds. 20 participant = 90 seconds. 

5. You open and explain purpose of the Knowledge Exchange and its process, in general terms: ”This is a half-hour round where you say a few words about yourselves, lasting a total of just 45 seconds, followed by a handful of seven-minute, pair-wise conversations where you meet people you’d like to talk to.”
6. Displaying the flipcharts, you ask participants to find… 
a. one thing they need and hope to get from someone else in the circle. This thing will relate to a professional challenge they are confronting right now, and it is something that they can reasonably expect someone else in the circle to help them with—during the seven-minute conversation afterwards. Invite participants to use the phrase “I need…” 
b. one resource they are willing to share with others—during the seven-minute conversation. This may be knowledge, access,  tricks of the trade, how-to advice, list of steps to take, etc. Have participants use the phrase “I’ll be happy to share…”
7. Urge people to be specific: “I need to know how to market our service X to upscale clients in Europe”, or “I have access to Foundation X and know what they want.”

8. Take a few examples from each category, just to tune people in to what it is about: “As I’ve been talking, a few of you may have realized right away what you need. Let’s hear a couple of examples before I give you all five minutes to find your two things.” If the examples volunteered are not right on the money, correct them politely. Often people are too vague or general, and the things they offer or need will not communicate well during a short conversation, like “I’m a very creative person, so if you need new ideas, talk to me.” Well, right, ideas about what specifically? 
9. Give participants five minutes to identify their two things. Before they start, pair them up all the way round and say that when they’ve found their two things, they check in with their partner: “Have you found your two things?” and they can chat about what they are going to say, just to warm them up.
10. When everyone has found their two things, explain the round: “You will introduce yourself, using your name, position, place of work and location. Then you present the thing you need and the thing you will share. When one of you, say, Anne here, presents her need and her resource, the rest of you will reflect on whether you can help her with her need or use the resource she offers. If so, you write down her name and the thing you want to talk to her about. Ideally, at the end, you will all have 3-5 people you want to meet.”
11. Tightly control the use of time: Tell people to look at you as they present and mouth silently “Thank you” when their time is up. Be strict and explain that a half hour of listening is what everyone can handle, but no more.  
12. When the round is over, the facilitator explains: “Look at your notes and circle the few people you want to talk to.” 30 seconds later: “When I tap these glasses, please get up and find the first person. Seven minutes later I tap the glasses again, to indicate you are to change partners: Find the next person on your list, or be found by someone else. This will repeat four or five times, until I sense you’re done.” 
13. ”Your conversations may well be asymmetric: One of you can use the other, and that’s fine. Don’t sweat it if you cannot give anything back. And remember, all you promise is to be of service during those seven minutes. Everything else has to be negotiated, at a price, if necessary.”

14. ”Many of you are thinking: Is there one for me? Will this pairing work out mathematically? No, there will be couple of people left out every time. You simply find each other, chat about something else and wait your turn.” 
15. Start them off: “Everyone, go ahead, find the first person on your list!” People rush across the circle and find each other. 
16. Do four sets of conversations—five if the energy is extremely high, three if the group is small or the energy low.

17. For conclusion, ask everyone to sit and jot down a few reflections on what they heard or said: “What do you take away from this session?” 2-3 minutes.

18. If there is time, ask a few people to share a good experience they had. 2-3 minutes.

19. Wrap up: “That concludes the Knowledge Exchange. I hope you had fun. Use the break to get in touch with people you missed or want more out of. Enjoy!”  


